
TO: Denise/Susan/Jose/Finance DATE: September 2, 1997 

FROM : Amarind Tan 

SUBJECT: Excess Money from FMI’s 1997 Marlboro Van Contract 


Because of labor cost savings, Field Marketing, Inc will be $275,000 under budget. I 
recommend we apply the excess money to: 

• Enhance the existing computer system so that: 

1. the information can be retrieved instantaneously (currently, it takes 20 minutes to 
download the data daily) and view on-line (currently, on-line viewing is not 
possible). 

2. more data analysis can be performed. 

• Maintain field staff during the off-season (October through December) in markets 
where the van program rolls-out in January. The retained market and regional 
managers will perform the following duties: 

1. Fix and coordinate the movement of vans (October). 

2. Identify warehouses for the ‘98 van program (November). 

3. Obtain new vehicle registrations (November). 

4. Begin communicating with PM Sales Force (November). 

5. Receive inventory (December). 

6. Commence staff hiring (December). 

7. Conduct training (December). 

Equally important, the retained managers are already familiar with the Marlboro Van 
Program. They are, therefore, able to “hit the ground running.” This alone saves PM 
a lot of training time and hiring costs. 

• Coordinate the refurbishment or acquisition of new kiosks. 

Attached are backups from Field Marketing, Inc. I am available to address any of your 
concerns. If you are comfortable with the recommendation, please initial below. 

Thanks. 


I. Broeman 
D. Cohen 

J. Fontanez 
S. Reich 
Finance 

cc: Donna Hingst 



Source: https://www.industrydocuments.ucsf.edu/docs/ypkm0004 
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